High-Impact Talent Management Framework

Talent Strategy & Business Alignment

Talent Planning Process & Engagement Integration Talent Systems Change Management Measurement
Solution Design Strategy Strategy Strategy Strategy Strategy

Diversity Planning

H i i : Talent Segmentation
Workforce P|ann|n Enterprise Skills Gap Assessment Talent F t Te tation
g Critical Talent Assessment Si:r?arioogca:iiil: Critical Role Identification

Capablllty & Competency Management Job Profiles Competencies Behaviors  Experiences  Skills

Talent Total

Acquisition Rewards
SucceSSion Talent Profiles Talent Reviews

Sourcing Assessment & Calibration Talent Pool Management

Candidate Pools Management HiPo Identification Talent Mobility Rewards & Recognition
Assessment Pay for Performance

Employer Brand Career Skills Assessment & Transferability Employee Brand UL LS

Recruiting Career Planning & Development Coaching / Mentoring Critical Experiences

Selection Management Professional & Management Tracks Talent Mobility Compensatlc?n Model'mg
Onboarding Risk Benefit Analysis

Talent Mobility Performance Goal Alignment Bench Strength Assessment
Skills Gap Analysis Performance Evaluation & Calibration
Management Coaching & Development Performance-Based Pay
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Learning Strategy Learning Content

Audience Analysis Learning & Capablllty Development Learning Architecture

Learning Programs S . - Knowledge Management
Formal & Informal Approaches Deep Specialization Learning Agility Measurement & Evaluation

Process Design Talent
i Talent Infrastructure e

Source: Bersin & Associates, 2010.




