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Mix of Services

» Career Transition/Outplacement
» Executive/Leadership Coaching
» Leadership Team Development
» Assessment
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Team

» Career Transition/Outplacement

— Practice Leader
— VP Client Services
— 2 Career Coaches & 2 Adjuncts

» The Center for Leadership Excellence

— Managing Partner
— 2 Executive Coaches & 2 Adjuncts

» Other

— Office Manager
- Marketing/Research Assistant
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Services & Market Trends

» Career Transition

Services

- Consulting and Training
- Executive, Professional, Individual, Quick Start and Group

Trends

— Growth is flat

— Competition Struggling/Selling other services
- 80% repeat or referral
— Strategy to maintain name recognition and increase referrals
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Market Trends

» The Center for Leadership Excellence

Services
— Fully Outsourced Executive Team Leadership Development
and Coaching
- Executive and Leadership Coaching
- High Potential Leadership Development®

Trends

— High Growth- up 30%
- Lots of players

— Separate Brand
- Strategy to grow through attorney, HR, COI and CEO
introductions/referrals

5T
Jvl—II)GLOBAL_ PARTNERS



https://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.linkedin.com/company/oi-global-partners---career-transition?trk%3Dcompany_logo&ei=gNM5VaTwOM3GPamIgFg&bvm=bv.91665533,d.ZWU&psig=AFQjCNHV4jZ_Ds5ppEEjwC2DBPIL6Pim7A&ust=1429939442354073

