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@Value Where Am I Now

* ADiValue is a company specializing in performance & intercultural
management based on a scientific methodology for intercultural analysis.

* |t operates in:

Supporting the international mobility of managers and talents

Enhancing the organizational effectiveness of internationalization processes
for Italian SMEs

Facilitating the integration of corporate functions following M&As or
restructuring

Identifying the levers to align teams, functions, and departments with the
business strategy

TBL in 2016: a culturally aware career transition service to support
international mobility of professionals




@S Vale How Does That Work?

GLOBALIZING EXPERIENCE

Associate Partner of itim International Oy

. Founded by Bob Waisfisz with support of Prof. Dr. Geert
Hofstede in 1985.

. Sole world licensor for the commercial use and business
application of Prof. Hofstede’s models.

@ O
I I m s 100 people in 37 countries. HQ in Finland.
— . Itim International is a cultural transformation expert group. We:

. Enable managers to go beyond cultural awareness and use culture as
tool of management.

E ) Enabling Global Effectiveness
N g s Enable organisations to become more globally effective and inclusive

anniversary ) by implementing practical and culturally sensitized management
practices

. Enable organisations to make the ”soft” part of business become a
strategic advantage.
. Strong academic foundation & unique tools (web-based
analytical tools for organizational and national culture).







G'Value Hofstede’'s Models

GLOBALIZING EXPERIENCE

National Culture Organizational Culture

e Power Distance Index (PDI) * Means-oriented vs. Goal-oriented
e Individualism vs. Collectivism (IDV) * Internally driven vs. Externally driven
e Masculinity vs. Femininity (MAS) * Easygoing work discipline vs. Strict
e Uncertainty Avoidance Index (UAI) work discipline
e Long Term Orientation vs. Short Term * Local vs. Professional
Normative Orientation (LTO) * Open system vs. Closed system
e Indulgence vs. Restraint (IND) * Employee-oriented vs. Work oriented
* Degree of acceptance of leadership
style
* Degree of identification with your
organisation
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CULTURE COMPASS Find your way across culiures .

Cultural survey

ﬁ'Value
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National Culture

Clear visualization of potential cultural pitfalls
and selection of best potential cultural fit.
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mValue Organizational

GLOBALIZING EXPERIENCE Culture

Organizational Insight:

e Cultural Audit: measurement
and visualization of future
company performance

* Is the existing culture
functional to achieving
business objectives?

* Time and cost efficient

* Detailed input for change
(priorities, actions, and KPls)

* Indications for managing
integrations, reorganizations,
M&As, JVs...

Dvi: Effactiveness of the organization
h! 02*
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Imtemal normiative window

Extarnal n ive windowr
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owr strategic window

“A = Actual score
=0 = Optimal score

As there is scope for improvement on D1 we will show below for change management purposes a diagram giving detailed
information. The information will allow you to identify those characteristics, which will create the biggest improvement, if
changed successfully.

Specific information about D1; means versus goal oriented

1} Safety takes too much priarity over internal entrepreneurship e e e

2) We are poorin gaining people's trust | e ke

3} We are not sufficiently committed towards the intemal goals and objectives that |4
our organization wants to realize nternzlly. such as market share or profitzbility

4) We could =till be more straightforward |
&) Those who makes promaotion should show more initiative %
In total the culture is 10 asterisks too means onented | e o e Tk e e




G°Value Insight for managers
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The assessment given by your team members and by your direct reports is shown separafely.

Diagram 1
° Detailed insight intO I-)egreetnwllichyoumaketheopﬁmzlculturehappen
. . Scope for improvement You walk the talk
b e h a Vl O u r m | rro red Lot of scope Scope Some Meutral Functional

: : ’ R |
Orga nlzat|0na| agalnst Corpo rate Will hinder engagemesnt ‘Will enable engagement

Your average profile according to your team members and direct reports
Culture culture | ——
. I n d ications for concrete There is a lot of scope for improvement. Please go to par. 3 for precise information.

improvement actions

Diagram 2
Degree to which you make the optimal culture happen

Scope for improvement You walk the talk
Lot of scope Scope Some Meutral Functional
S D >
Will hinder engagement Will enable engagement
Scope for improvement Your profile according to your 4 team members
According | |
You can improve the functionality of your behavior Direct Team Your profile according to your 4 direct reports
reports*  members | e

1 | To give people who fail the benefit of the doubt, unlegs they commit the same emor Your zelf-azzezzment

repeatedly FERE | FxE e | |
2 | To treat your direct reports more as your l:lient.-? instead of requiring them to * fe % Fe & i ) _ o _

accommodate to your personal needs and desires In the diagram below you will find an overview of the results on the six dimensions separately.
3| To }FEFD all those, to whom it matters, properly informed about your intenticns, plans and *kk * k& I

decisions taken
4 | To ensure that newecomers feel immediately at home k% * % & * k%
5 | Te remain focused on the total picture instead of getting lost in details *** * K * * &k
& | To compromise if otherwise progress will be blocked * %%k E L
7 :I'o show lmore in wqrd and deed that we all need each other inzide the organization ok * % % &k

imespective of function, gender, age and rank
& | To take people more as they are * %k * k% * k%
9 | To stimulate subordinates to tell you what is really on their mind *k* %* * *kd
10| To become more decisive *k* * * %%k d







0 Value The Challenge
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Corporate

Local features
YOOV

National Organizational
culture culture




05 Vale Is it Really Beneficial?
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Outward effects = Inward effects

50% i NGO
el PUDIIC
40% I —f— Private
30%
20%
10%
0% | 1 | 1 | |
Good for Bringing in Build trust Communicate Able towork Keepteams

reputation newclients with clients with overseas with diverse running
partners colleagues efficiently

(Ipsos/British council 2013)
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leading change for organizations & individuals

referrals

n-demand
career
consultancy

® e IEim

GLOBALIZING EXPERIENCE ’ Interﬂatioﬂal




6\/3“@ On-demand Career Consultancy

e 2016 — ADiValue launches specific career support
service in the way of international mobility:
— 3 pillars: market benchmark (academic research),

cultural match (academic research), and contact
preparation (specific expertise).

=> — On-demand additional services: contact with a local
expert for insights on local market and channels
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Business Referrals

\

OIGP contacts companies
where the cultural struggle
results in redundancies, and

can offer an innovative
solution that adds value to
the traditional OTP services,
by intervening also on those
remaining in the organization

——

Achieve an
extended
marketplace
and unique
positioning

=

ADiValue/itim partners can
contact companies where
the reorganizations/mergers
etc. cannot be managed
effectively only through
internal alignment, but
require specialized support
for layoffs




05 value Joint Projects and BD
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* Synergies allow to build on each other’s strengths—> international mobility
and scope of work will only be bound to increase in the future, and shape
both labour market and organizational practices

Offer a more solid and complete range of “workforce solutions” (eg. culturally
aware assessment tools / onboarding practices tailored to corporate culture /
culturally aware leadership development);

Document and research relationship between labour market and
organizational practices in an unprecedented way (build credibility and
visibility);

BC2P (Best Culture To Perform): organizational culture as leverage for
company effectiveness and HR empowerment —> ice-breaker and novel
element;

Make or buy?




@Value Opportunities & Challenges

* Novel and unique way to innovate business while maintaining
market positioning and core identity;

* Achieve an extended marketplace and unique positioning vs.
competition;

* Flexible implementation: at first based on each partner’s individual
needs and clients; in a second moment, the magnitude can involve
both global networks (OIGP and itim);

* Access to the tools and expertise to consolidate network identity
and culture=> leverage on its strengths beyond the single partners’
identities.

* Time and effort to make two networks work together in a cohesive
manner and create actual synergies.
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Alessia Di Iacovo

Mobile +39 347 1054929
alessia.diiacovo@adivalue.it
alessia@itim.org
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