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1) Introducing Novo Nordisk 

Novo Nordisk 
at a glance 

Novo Nordisk is a global 
healthcare company with more 
than 90 years of innovation and 
leadership in diabetes care. 
 

This heritage has given us 
experience and capabilities that 
also enable us to help people 
defeat other serious chronic 
conditions: haemophilia, growth 
disorders and obesity.  
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Novo 
Nordisk - 
Corporate 
Presentatio
n 

PRODUCTS MARKETED IN 

165 COUNTRIES 

STRATEGIC 
PRODUCTION SITES 

IN BRAZIL, CHINA, DENMARK,  
FRANCE AND US 

SUPPLIER OF NEARLY 

HALF OF THE 
WORLD’S INSULIN 

28,000,000 
PEOPLE USE OUR PRODUCTS 

AFFILIATES IN  
COUNTRIES 

R&D CENTRES 
 IN CHINA, DENMARK,  

UK AND US 

DKK 111.8  
BILLION 
IN TOTAL REVENUE 

 
APPROXIMATELY 

210,000 
SHAREHOLDERS 

77 

EMPLOYS APPROXIMATELY 

42,000 PEOPLE 
DIABETES 

OBESITY 

HAEMOPHILIA 

GROWTH 
DISORDERS 
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The miracle of insulin 
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From idea to patient 

Industry estimates that out of 10,000 
ideas that begin in the lab, just 10 will 
ever reach the stage where they are 
tested on people. Out of that, one may 
reach the market. 

 

The process normally takes 10 to 15 
years from initial work in the lab until a 
product is launched on the market.  
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10,000 
IDEAS  

10 
WILL BE TESTED 

ON PEOPLE 

ONE 
MAY REACH  

THE MARKET 

1) Introducing Novo Nordisk 5 



The Novo Nordisk Way 
The Novo Nordisk Way describes who we are, where we want to go 
and the values that characterise  
our company 
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…We treat everyone 
with respect… 

…Social responsible 
way… 



Lay-offs in  
Novo Nordisk 

 
”Project Jupiter” 
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Presentation title Date 9 3) Preparing the lay-offs 

Manager training 
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Presentation title Date 10 3) Preparing the lay-offs 

Preparing the managers 

Material sent to managers 1 week prior to the lay-offs 
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Master plan – all information regarding all employees involved 
457 employees, 42 lay reps, 10 HR Lawyers, 392 managers, 5 locations, 41 meeting rooms 

Overview of the day  
meeting by meeting –  

who is suppose to be where 
with whom 

Overall 
overview of 
areas and 

days 
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1 key coordinator 
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Presentation title Date 12 5) The role of the HR Lawyer and preparing the day 

Reception prepared Meeting room requirements 

Back-office to HR Lawyers 
HR Lawyers to bring 
packages & overview 

o Time 
o Location 
o Area 
o Manager 
o Employee name 
o Union Rep. 
o Room 

o Start date in NN 
o Seniority in years 
o Legal notice in months 
o Seniority in months 
o NN severance in months 

Content of each envelope 
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Presentation title Date 13 6) The lay-offs 

Manager 

Manager 

Employee 
HR 

Lawyer 

Union rep. 

HR Business 
Partners 

Crisis 
Psychologist 

Outplacement 
Consultant 

Local/External 
Unions 

The Lay-off Meeting After the Lay-off Meeting 
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Presentation title Date 14 7) Reflections 

Collaboration with Unions 

Training of managers 

Back-office for HR Lawyers 

1 central planner 

Invitation shortly before meeting 

HR Lawyer present during lay off meeting 

Central communication 

Crisis Psychologist present 

Outplacement present 

One negotiation track 

Communication bottleneck 

Roles/ownership of process 

No late change in meeting rooms 

Protected employees 

No outlook invitations 

Non-affected departments 

Need of ‘go-to-lounge’ 

More outplacement people 

Daily status to upper management Too long time 

Feedback from: 
 HR Business Partners 
 Managers 

 Local Unions 
 HR Lawyers 

Facilitation Report conducted for CEO 
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 Individual cases 

 Large scale lay-offs 

 Next step in employee 
career 

 Ambassador for Novo 
Nordisk 

 

 Outplacement company  
as a co-player 

 Presence on the day 

 ”Follow you all the way” 

 Not a Novo Nordisk person 

 International flexibility 

 Monthly follow up 

 

Presentation title Date 15 8) The importance of outplacement 

The outplacement company as a partner 
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