
The Future of Work 

John Fitzgerald- MD Harmonics Group 

“It’s life but not as we know it”



Goals  

҉ Position as Thought Leaders

҉ Maximise Global Research 

҉ Increase credibility in Sales Calls

҉ Speak, Write, Influence

҉ Industry, Sector, Profession, Skills Gaps 

҉ Future of Work Index



Survey Campaign



Direct Marketing

3,675

Masterclass series for 1,700 people across 
Ireland and the UK



Events



PR



҉ Future of Work Insights – “Global Research”

“Allows us to go Broad for Org Change or Deep as Sector Specialists
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What the Research Says

“Over 500 companies took part in this global study among our 28 Global Partner Firms 
”
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Industry People Challenges



҉ Future of Work Insights –

“Sectors & Professions”

“Research allows us to target Professional Bodies, Sectors as Global Thought Leaders”



Deep - Will a Robot take your job?

Source  http://www.bbc.co.uk/news/technology-34066941
35% of jobs at risk of automation - Oxford University and Deloitte

http://www.bbc.co.uk/news/technology-34066941


Accountants in a High Risk Category

Source  http://www.bbc.co.uk/news/technology-34066941

http://www.bbc.co.uk/news/technology-34066941


Tasks That Can Now be Automated

҉ Auditing of expense submissions

҉ Clear invoice payments

҉ Risk assessment

҉ Accounts receivable/payable

҉ Automated invoice categorisation

҉ Revenue projections

҉ Bank reconciliation

Source Bernard Marr – Data Strategy

“Algorithms will control every aspect of our lives”
Henrik von Scheel, Advisory Board Member, Google



AI powered Insurance Agent

https://www.youtube.com/watch?v=flSLI2JmWVE
Lemonade is a licensed insurance company offering homeowners + 

renters insurance powered by AI and behavioural economics.

https://www.youtube.com/watch?v=flSLI2JmWVE


҉ Future of Work Insights – “Work Trends”

“Research allows us to offer Career Guidance as Global Thought Leaders”
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Work Matrix

Routine Work – has a set of specific activities with well-defined instructions,
Non routine Work - requires flexibility, creativity, problem-solving, human interaction

Source David Autor MIT



Decline in Traditional Routine Work

҉ Middle Management

҉ Back office Admin

҉ Assembly 

҉ Call centre

҉ Banking

҉ Counter staff

҉ Insurance

҉ Legal

҉ HR process

Highly automatable, robotic skills – Calculating, data entry, filing, 
inspecting, collating data, using hand tools, taking orders  



Growth in Human – Non Routine work

҉ Healthcare/Therapists

҉ Social Care

҉ Personal Care 

҉ Creative Design

҉ Education

҉ Hospitality

҉ Communications

҉ Marketing

҉ Consulting

Hi touch, human Skills – Communicating, creating, collaborating, 
connecting, embracing culture, critical thinking, adapting to change 



҉ But we have competitors here too



Ellie -The AI Therapist

Meet Ellie, the ROBOT therapist designed for US Army soldiers to open up 
about Post Traumatic Stress Disorder. Is she the Coach of the Future? 



Lisa -The AI Lawyer

Meet Lisa, the world’s first impartial robot lawyer. A human lawyer cannot advise or 
act for both sides when creating an agreement, Lisa’s machine impartiality means 
she can save both you and the counter-party time and money.

https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQh5XwsMTYAhWEJcAKHS3OArMQjRwIBw&url=https://www.legalbusinessworld.com/single-post/2017/04/06/Free-AI-legal-tech-tool-LISA-launches-to-protect-entrepreneurs-and-students&psig=AOvVaw03NW-f-i-yoUDsu8OnfVC1&ust=1515363955270701


҉ Future of Work Insights – “Skill-set” 

“Showcase Career Management, Coaching, assessments to bridge the gap”
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Future of Work Skills
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Transition will be the challenge

Creative destruction is the long-term process through which jobs in the 
traditional economy are gradually replaced by jobs in the digital economy



҉ Future of Work Insights – “Mind-set” 

“Change Management, Coaching to shift mindset”



Think they can learn 
anything if they put 
in the work practice 

and effort

Think they can’t 
increase their skills or 

knowledge in a 
particular area

It’s Just a Different Mindset

https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjX2pX57IjUAhXBAcAKHS34BJEQjRwIBw&url=https://medium.com/@ruth_obe/growth-mindset-a3b13566a78d&psig=AFQjCNFVzO2Tup4dVPL4t6ELLyt2bVqHVQ&ust=1495726325514069
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Co-creating the Future

“Anything that can be automated will be automated" 
Anthony Staltari - Accountancy and Audit Convention Oct 2017



What’s Next? – Organisation and Individual Future of Work Index

We have invested in independent research, published across the world to understand 

what the drivers and issues individual and organisations in adapting to the Future of 

Work.  Working with Trinity Business School, we have gained insights and reviews on our 

methodology.

Diagnostic Research

“The revised Future Career Readiness Index is 

Wow! It’s really impressive. I think that it’s a 

really valuable tool.”

Amanda Shantz -Associate Professor of 

Human Resources and Organisation Behaviour

Trinity College, Dublin -
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29Harmonics Career Globe - Aligning Talent to meet Future Business Needs

Supply

70% of employees dissatisfied 

with future career opportunities in 

their  organizations

Demand

75% of organisations will face 

capability gaps in the next 3-5 years

81% say their existing workforce 

lacks the skills and capabilities to 

support their future needs

Bridging the Gap

Talent Retention

Talent will leave, disengage or 

plateau if they do not see career 

growth opportunities

Organisation Development

It is critical for Organisations in 

constant change to communicate 

changing roles, skills in demand to 

meet future business needs

2018

http://www.harmonics.ie


© Harmonics | All Rights Reserved | www.harmonics.ie | 2017

30Organisation view – 20 Question Organisational Future of Work Capability  Index 

Individual

1- Personal Development

Enabling  our people to be at their 

best and optimise their future 

potential?

2- Professional Development

Developing learning, education 

and skills development that 

prepare our people to stay ahead 

of the change curve

Environment

Employer

Wider World of Work

Communicating critical skills and 

roles in demand and enabling high 

quality career development 

conversations

Sharing changing industry, sector, 

profession and customer insights to 

keep our people informed and 

knowledgeable

Bridging the Gap

Building a “capable and fit for 

purpose”  organisation to fill to 

attract, develop and retain talent 

http://www.harmonics.ie
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31Individual View – 20 Question Future Career Readiness Index 

Individual

1- Personal Development

Increasing your level of self 

awareness and talents to enable 

your future career potential?

2 -Professional Development

Investing time in learning and 

development to professionalise and 

stay ahead of the change curve

Environment

3 -Employer

4 -Wider World of Work

Proactively building strategic 

networks and seeking out new 

roles that align to your talents

Staying current of profession, 

industry, sector, customer and 

wider world of work changes that 

will impact your career

5- Bridging the Gap

Being prepared  now to pitch for 

new career growth opportunities

http://www.harmonics.ie


Most times 
something big 
needs to happen 
for us to change!

Don’t wait for 
the Burning
Platform 

https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiR59744YjUAhVlCMAKHeLGCl4QjRwIBw&url=https://disrupt-and-innovate.org/no-transformative-change-without-a-burning-platform/&psig=AFQjCNEOpJow4wSBfgq-cW7w_h8Dps-9RQ&ust=1495723380239963


Thanks all – Your thoughts?


