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Telling the story to our internal audiences

GE Healthcare Ireland ….. 

a change journey of 

rebuilding trust, 

simplifying structures, 

revitalising leadership 

and securing our future

• Simplify

• Patient centred

• Modern, agile, 
flexible

• Concentric circles

• Delayer, clarity of 
accountability

• Revitalise & 
Professionalise leadership

• Trust

• Leadership

• Communications

• Pay & Conditions

• Say / Do

• Learning organisation

• Team game

• Lean & continuous 
improvement

• Communicate

Culture Assess

VisionStructure



Starting the journey - understanding the context & diagnosing the system

• Trust
• Leadership

• Communications

• Pay & Conditions

Assess



Telling the story to internal audiences



Structure around purpose, not around hierarchy



Capability to Succeed – Fostering Life-long Learning



Bringing it together….Journey is underway….More to do

Cross Platform Teams 

Digital 

Strategy 

AME 

Strategy 
Capital 

Improvement 

Strategy 

Vision

From our Cork campus, we 

enable Pharmaceutical 

Diagnostics to deliver 

precision healthcare to the 

world

GEMBA Walks 

– SLT Weekly  

GEMBA Walks

Daily  

Weekly Cross 

functional team

update 

Daily 

Touchpoints 

Monthly 

Communications 

Qtr

Town Halls 

Daily 

Weekly  

Quarterly  Monthly   

Key Performance 

Indicators 

Hoisin Kanri  

Mission

Together we are a modern, agile, cost competitive campus 

delivering to the highest standards of safety, quality and 

compliance.



The Futurus Toolbox
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The Futurus Toolbox - Diagnosis
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Diagnostic

Organisational 

Change-ability 

Diagnostic

Organisational 

Operating 

System

Diagnostic

Organisational 

Culture 

Diagnostic

D
ia

g
n

o
s

is



The Futurus Toolbox – Design Principles
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The Futurus Toolbox – Transformation Process
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Education is the passport to the future …

… for tomorrow belongs to those that 

prepare for it today



Don’t leave change to 
chance….


